
ID WBS Task Name Contact Resource
Initials

Duration

382 6.4.4 Track data migration to SAM storage AL AL 59 days

94 3.1.4.9 Operations Policies doc: Release version v1.1 AL AL 5 days

309 3.5.5.15 Create NGOP config baseline, support process, training AL AL,AB2 9 days

195 3.5.1.2.2.10.5 Site ops drains and take production fwd node offline AL LCG 5 days

201 3.5.1.2.2.11.15 Site ops drains and take production fwd node offline AL LCG 5 days

255 3.5.2.1.7 Deploy/observe tools for auto-clean up of SamGrid job queue  (Fwd Node 3 re-installed) GG PM,SS 4 days

256 3.5.2.1.8 Deploy/observe tools for auto-clean up of OSG job queue  (Fwd Node 3 re-installed) GG PM,SS 4 days

187 3.5.1.2.2.5.7 REX ops follows up on samgfwd03 stability concerns with FEF AL SS 6 days

242 3.5.8.1 REX ops installs software on test fwd node (d0srv15) AL SS 1 day

188 3.5.1.2.2.5.8 REX ops re-installs software on Fwd Node 3 AL SS 1 day

244 3.5.8.5 REX ops installs software on test queue node (old samgrid) AL SS 1 day

189 3.5.1.2.2.5.9 REX ops re-tests Fwd Node 3 AL SS 1 day

245 3.5.8.6 REX ops installs durable locations test machine AL SS 1 day

190 3.5.1.2.2.5.3 Put new fwd node in production, drain old node (samgfwd03, old: d0srv66) AL SS 2 days

196 3.5.1.2.2.10.6 REX ops installs software on LCG/UK fwd node AL SS 1 day

246 3.5.8.3 Trial use of SamGrid test stand AL SS 2 days

197 3.5.1.2.2.10.7 REX ops puts LCG/UK fwd node back into system AL SS 1 day

191 3.5.1.2.2.5.6 Follow-up observation of samgfwd03 after kernel panics AL SS 1 day

202 3.5.1.2.2.11.16 REX ops installs software on LCG/Germany fwd node AL SS 1 day

203 3.5.1.2.2.11.17 REX ops puts LCG/Germany fwd node back into system AL SS 1 day

198 3.5.1.2.2.10.8 Site and REX ops configure production LCG/UK fwd node AL SS,LCG 2 days

204 3.5.1.2.2.11.18 Site and REX ops configure production LCG/Germany fwd node AL SS,LCG 2 days
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Start Finish

Thu 10/25/07 Thu 1/31/08

Mon 1/28/08 Fri 2/1/08

Fri 1/18/08 Thu 1/31/08

Wed 1/30/08 Tue 2/5/08

Tue 2/12/08 Mon 2/18/08

Fri 2/8/08 Wed 2/13/08

Fri 2/8/08 Wed 2/13/08

Fri 1/25/08 Fri 2/1/08

Wed 1/30/08 Wed 1/30/08

Mon 2/4/08 Mon 2/4/08

Mon 2/4/08 Mon 2/4/08

Tue 2/5/08 Tue 2/5/08

Tue 2/5/08 Tue 2/5/08

Wed 2/6/08 Thu 2/7/08

Wed 2/6/08 Wed 2/6/08

Wed 2/6/08 Thu 2/7/08

Thu 2/7/08 Thu 2/7/08

Fri 2/8/08 Fri 2/8/08

Tue 2/19/08 Tue 2/19/08

Wed 2/20/08 Wed 2/20/08

Fri 2/8/08 Mon 2/11/08

Thu 2/21/08 Fri 2/22/08

Track data mi
AL Operatio

AL,AB2 Create NGOP
LCG

SS REX ops
SS REX ops installs s

SS
SS
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7 Jan 6, '08 Jan 13, '08 Jan 20, '08 Jan 27, '08 Feb 
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igration to SAM storage

ons Policies doc: Release version v1.1

P config baseline, support process, training

Site ops drains and take production fwd node offline
LCG Site ops drains and take production fwd node offline

PM,SS Deploy/observe tools for auto-clean up of SamGrid job queue  (Fwd Node 3 re-installed)
PM,SS Deploy/observe tools for auto-clean up of OSG job queue  (Fwd Node 3 re-installed)

s follows up on samgfwd03 stability concerns with FEF

software on test fwd node (d0srv15)

REX ops re-installs software on Fwd Node 3

REX ops installs software on test queue node (old samgrid)
SS REX ops re-tests Fwd Node 3
SS REX ops installs durable locations test machine

SS Put new fwd node in production, drain old node (samgfwd03, old: d0srv66)
SS REX ops installs software on LCG/UK fwd node
SS Trial use of SamGrid test stand

SS REX ops puts LCG/UK fwd node back into system
SS Follow-up observation of samgfwd03 after kernel panics

SS REX ops installs software on LCG/Germany fwd node
SS REX ops puts LCG/Germany fwd node back into system

SS,LCG Site and REX ops configure production LCG/UK fwd node
SS,LCG Site and REX ops configure production LCG/Germany fwd node

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
3, '08 Feb 10, '08 Feb 17, '08 Feb 24, '08 Mar 2, '08 Mar 9, '08
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